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Photo 2
Thabbeth Cotton.

Message from Thabbeth
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Dear Friends,

As | reflect on the year gone by, | am pleased to present the Sethule Trust
annual report encapsulating our efforts and achievements under the theme
“Building Sustainable and Resilient Communities.” This year our main focus
was on the commitment to uplift vulnerable communities by providing essen-
tial resources, and opportunities for lasting change. Our donors play a crucial
role in these endeavours, and | am excited to share our accomplishments
with you.

Our diverse range of projects have been designed to address the challenges
faced by the communities we serve, especially ensuring that every child is
afforded the opportunity to thrive. Our Early Childhood Development Centre
and Play centre are places where children not only learn but also grow in a
safe and supportive environment.

Recognizing that education is a powerful driver of change, we have dedicat-
ed substantial resources to our scholarship fund. This program has enabled
numerous young individuals to access quality educational opportunities that
would otherwise be out of reach.

Additionally, we have taken significant steps to ensure that children are em-
powered with birth certificates, the legal rights to identification. Our village
educational workshops have raised awareness among families about the
critical importance of identification.



In light of the rising rates of hunger affecting our communities, Sethule has
taken the initiative to sustain and expand our response strategies. While we
have consistently provided food distribution to selected families in need, we
recognized the importance of transitioning towards a model that empowers
these families to become self-sufficient. These monthly food packs are es-
sential in addressing immediate nutritional needs, however, alongside this
ongoing effort, we initiated a livelihood project designed to complement our
food assistance and with the aim of fostering long-term food security. The
project aims to equip families with the necessary skills and resources to se-
cure sustainable and reliable sources of food, thereby addressing the root
causes of hunger.

As | reflect on our progress, | wish to acknowledge the cornerstone of our initi-
atives: our esteemed donors. Our achievements over the past year exemplify
what is possible when dedication meets support. We are not just serving our
community; we are empowering them to take charge of their destinies.

{5. Ndlo (et

Tabbeth Cotton
Director, Sethule Orphan’s Trust
Zimbabwe
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families were part of the
nutrition and livelihood
program.
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/31

adults attended the Sethule
birth certificate awareness
program.

/482

students benefited
from the youth pro-
grams in schools.

43

students were taught different skills at
the Sethule Skills Centre.

95

birth certificates were ob-
tained for children.

students attended our mental aware-
ness workshops.

/3

were enrolled at the Sethule
pre-schools where children
both learn and receive daily
well balanced meals.

120

teenagers joined our annual youth
camp, embracing competition and
conflict resolution.



3 Education

Photo 3
Students in Uniform.

3.1 Scholarship Program

The scholarship program is dedicated to uplifting students from vulnerable
backgrounds, facilitating their academic success while encouraging them to
become positive contributors to their communities. In 2024, the program suc-
cessfully supported 47 students, distributed as follows: 17 students at board-
ing school, 8 at university, and 22 at primary and secondary levels. This co-
hort includes 32 girls and 15 boys, highlighting our commitment to promoting
gender equity in education.

Our approach prioritizes holistic development, assessing students not only
based on their academic performance but also their involvement in extra-
curricular activities. Such a comprehensive strategy is vital in building con-
fidence, fostering teamwork, and exposing students to a broader range of
opportunities.

This year, our students have attained significant achievements, reflecting the
effectiveness of our program. Among the most notable successes are three
A’ Level students who demonstrated exceptional performance. One of these

students was awarded a prestigious prize for achieving the best results at
their school. All three have advanced to pursue higher education, with fields
of study including Law, Accounting, and Medicine.

Our Scholarship program also witnessed 12 students completing their final
National examinations. The performance of our students in these critical as-
sessments is a strong indicator of the efficacy of the support they receive.



In the realm of sports and performing arts, three students received awards
for their exceptional talents. One of our students was selected for the Na-
tional Provincial athletics team. At under 18 years National level competition,
she was named the 3rd fastest 200 metres runner in Zimbabwe. These ac-
complishments not only enrich the students’ personal development but also
showcase the diverse talents emerging from our scholarship program.

Furthermore, another student earned recognition as the best student in musi-
cal arts (singing), demonstrating that our support extends beyond academics
into the vital cultural and artistic domains. Leadership skills have also been
fostered among our students; with two being selected for the student leader-
ship committee.

The outcomes of this year’s scholarship program illustrate the profound im-
pact of donor generosity in providing educational opportunities to students
from vulnerable backgrounds. By investing in their futures, we empower these
young individuals to break barriers and emerge as future leaders in their
communities.

3.2 Sethule Skills Centre (SSC)

The Sethule Skills Centre plays a pivotal role in the Scholarship Fund program,
creating a nurturing environment for beneficiaries during school breaks. Its
primary objective is to bridge the educational and social divide between ru-
ral and urban students. By equipping rural students with essential life skills,
the centre prepares them to adapt seamlessly to urban life and its challeng-
es. The centre accommodates 15 students per session and each session lasts
for 2 weeks. In 2024, a total of 6 sessions were held during school holidays.
The sessions provided both formal and non-formal education. The curriculum
consists of vital life skills, including personal hygiene, etiquette, communica-
tion skills, home management, cooking, baking, gardening, and computer
skills. It provides these students with essential tools to navigate their futures,
ensuring they are better prepared for the demands of urban living. Examples
of a few essential skills include learning to use an electric stove or a flush toi-
let, learning to cross a busy city road and how to do a grocery shopping in a
big supermarket.

Recognizing the diverse needs of our students, we hire specialized tutors to
provide targeted support, ensuring that each student received the attention
necessary to enhance their writing skills. Feedback gathered from both stu-
dents and tutors indicates that all our students felt significantly better pre-
pared for their final exams.



3.3 Early Child Development Centres & Play Centre

Emarika ECD Centre (pre-school)

EMARIKA, our Early Childhood Development (ECD) centre, was voted the best
pre-school in the district. This was awarded by the District Council in con-
junction with the National Association of Primary School Heads (NAPH), rec-
ognizes the centre’s commitment to excellence in early childhood education
among a competitive field of 147 primary schools.

This recognition is a remarkable achievement that reflects the dedication of
our teaching staff, the engagement of parents, and the overall community
support. This award not only honours past efforts but also sets a benchmark
for future growth.

Emarika Pre-School has continued to make remarkable strides in enhancing
early childhood education in our community. One of the most noteworthy
achievements this year has been a substantial increase in learner enrolment.
Emarika welcomed 47 learners, a significant rise from the 39 enrolled in 2023.
The increased enrolment is not only a milestone for the school but also a re-
flection of the community’s recognition of the school’s dedication to early
childhood development.

A robot was constructed to facilitate learning about urban traffic signals.
This innovative teaching tool has proven to be an engaging way for students
to learn about their environment, enhancing their understanding of safety in
urban settings.
Photo 4 (left) . . . ... .
EMARIKA Preschool. Furthermore, Emarika continues to prioritize the health and nutrition of its
students by providing one hot meal a day. This program has been crucial in
Photo 5 (right) . ensuring that the children are well-nourished and ready to learn, contributing
Learning about traffic o )
lights. positively to their overall development.
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Photo 6
The Sethule Garden.

Sethule Hope Centre
The Sethule Hope Play Centre serves children between the ages of 3 to 5
years. This initiative aims to ensure that children have a safe and stimulating
environment where they can learn and develop through play. The focus is not
just on care but also on fostering early foundational skills that will benefit
children as they grow.

This year, the play centre successfully enrolled a total of 26 learners. As we
look to the future, we aim to sustain and possibly increase our enrolment, en-
suring that we can serve more children in need.

While currently, the Hope Centre’s resources are primarily oriented toward
play, focusing on fostering creativity and social skills among children, we
however aim to elevate the Centre to a professionally accepted Early Child-
hood Development Centre. This upgrade will ensure that we meet the de-
velopmental needs of our young children effectively and offer a structured
environment that promotes holistic growth.

3.4 The Sethule Pre-School Garden

The Emarika ECD Centre serves a vital function in the community by not only
providing an early education to children but also as a feeding centre and
thus addressing their nutritional needs. The Sethule garden plays a crucial
role in supporting this feeding program. The Sethule garden grows a variety
of crops and vegetables that directly contribute to the meals served at the
Centre. Many learners who often arrive at Emarika hungry, receive one hot,
nutritious meal each day.

Unfortunately, in the past few months a devastating disease outbreak struck
the garden, impacting all crops and vegetables. With no fresh produce
sourced from the garden, Emarika had to rely on external suppliers.

Efforts have since been made to re-establish a productive growing environ-
ment. With expect horticulture advise, we are confident that we can restore
the garden and continue to provide essential nutrition to our young learners.




Photo 7
Riding to school.
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3.5 The Bycicle Project

In rural villages, children are often required to walk distances ranging from
6 to 13 kilometres each day to attend school. The Bicycle Project has been
instrumental in transforming educational opportunities for students in rural
communities. By addressing the barrier of transportation, the project has sig-
nificantly improved school attendance among children who would otherwise
face difficulties due to long travel distances. The provision of bicycles has
allowed these students to reach their schools more easily and promptly, fos-
tering a positive learning environment and encouraging consistent partici-
pation in educational activities.

Despite the successes of The Bicycle Project, recent evaluations have high-
lighted critical challenges that jeopardize its sustainability. A major concern
has been the condition of the bicycles currently in use. The rough road con-
ditions prevalent in these rural areas led to extensive wear and tear on the
bicycles and thus constant repairs are necessary.

Next year, we hope to establish a maintenance workshop in each communi-
ty, where students and local volunteers would be trained to carry out minor
repairs on the bicycles. This initiative would not only prolong the lifecycle of
the bicycles but also promote a sense of ownership and responsibility among
the students and their families.
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4 Youth Programs in Schools

Photo 8
The counceling is done
by qualified councellors.

The primary objective of our Youth In-School Programs is to empower chil-
dren with critical information, tools, skills, and counselling services that ad-
dress various challenges affecting their health, safety, and overall well-be-
ing. These programs are designed to create a supportive environment where
students can engage openly about pressing issues they face.

By addressing their health and safety needs, we are not just impacting individ-
ual lives but also contributing to the well-being of our communities as a whole.

4.1 Mental Health

Our mental health workshops in schools have become particularly popu-
lar, providing students with tools to manage stress, anxiety, and depression.
Trained counsellors facilitate interactive sessions that encourage students
to share their experiences and learn coping strategies. Collaborating with
a local mental health consultancy, has enabled us to professionally address
mental health concerns among students.

Feedback from participants has shown a heightened awareness of mental
health issues and increased willingness to seek help when needed. In 2024,
our mental health program was attended by 2584 students from 18 Schools.

By integrating education and counselling, we aim to enhance the resilience
and self-efficacy of young individuals, enabling them to make informed deci-
sions and navigate the complexities of adolescence.
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Photo 9
Young people attending
the drug awareness club.

4.2 Dare to be different

The primary objective of Dare to be different is to provide students with the
understanding and tools necessary for making informed decisions in the face
of social challenges. We focus on creating an environment that nurtures posi-
tive attitudes and behaviours among youth, striving to guide them away from
harmful influences.

The impact of our program can be measured not only through the qualita-
tive changes observed within participating schools but also in the number
of students reached; 2559 students in 18 schools. Feedback from educators
and students alike indicates that the program has sparked meaningful con-

versations regarding self-esteem, peer relationships, and the importance of
addressing substance abuse.

4.3 REACT

In response to the ongoing prevalence of abuse, in 2024, the programme
targeted specific regions particularly affected by high rates of child sexu-
al abuse, thereby increasing the programme’s overall impact. A noteworthy
achievement includes the successful engagement of 2339 students across 18
rural schools in extensive awareness sessions.

These sessions were not simply informational; they were designed to create
an interactive and open environment where students could learn about the
different forms of abuse they might encounter. This comprehensive approach
ensures that children understand the various types of abuse - be it physical,
emotional, or sexual - and the critical importance of recognizing and report-
ing it. It also included information on trusted individuals, local authorities,
and specific channels through which they could safely disclose any concerns
or experiences of abuse.

12



4.4 Sanitary Pads Drive

The Sethule Pads Drive is our commendable effort of addressing the criti-
cal issue of “Period Poverty” among teenage girls. Period poverty refers to
the lack of access to sanitary products, education, and adequate facilities,
which leads to many girls missing school during their menstrual days. This
initiative not only commemorates the girl child but actively invests in their
education by ensuring they have the necessary sanitary resources.

This drive goes beyond simple distribution but also provides education on the
sustainability and thus fostering independence and self-sufficiency among
young girls.

A total of 245 students attended our Sanitary pads sessions. Our sessions did
not only promote reusable sanitary pads as an eco-friendly and sustainable
alternative, but we also organized workshops where 45 girls were taught how
to sew their own reusable pads. Over the past year, we have successfully dis-
tributed reusable pads to 150 girls.

By providing both disposable and reusable pads, coupled with educational
workshops, the initiative installs knowledge and skills for long-term sustain-
ability.

5 Child Safeguarding

In line with our child safeguarding policy, Sethule operates under the guiding
principle that child safeguarding is a collective responsibility. By focusing on
proactive measures and community engagement, Sethule aims to create a
safe environment where children can thrive free from abuse and harm.

Throughout the year, Sethule has diligently conducted 9 child safeguarding
workshops and sessions aimed at various stakeholders, including partners,
employees, volunteers, and parents. This is in order to raise awareness about
the paramount importance of child safeguarding and to equip participants
with the knowledge necessary to effectively protect children.

In addition to the workshops, Sethule has developed various materials, in-

cluding pamphlets and informational bulletins that outline key child safe-
guarding principles.

13



Photo 10

Parents are encouraged
to attend safe guarding
awareness workshops.

We have also made a commitment to regular follow-ups and evaluations to
measure the impact of its workshops. Feedback mechanisms have been es-
tablished to ensure that parents and other stakeholders can voice their con-
cerns, suggest improvements, and share success stories regarding child safe-
guarding.

Our future plans are to expand and diversify our child safeguarding programs
and continue to create an even safer environment for children to flourish.

6 Camps

6.1 ATTIC

In August, Sethule proudly hosted ATTIC, a week-long summer Youth Camp,
marking a significant milestone as it celebrated its 17th year. This annual
event has become a beacon of hope and empowerment. It brings together
a vibrant community of teenagers for a week of learning, growth, and con-
nection. This year’s camp, was held at a Boarding school and attracted 120
enthusiastic participants, all eager to engage in various activities.

The standout feature of this year was the introduction of Gender Age Stations

(GAS), an innovative approach aimed at creating tailored sessions that ad-
dressed the unique needs of our diverse participant group.

14



Photo 11
Attic Participants during
a session.

6.2 WAGES

Wages is a three-day camp designed specifically for young adults between
19 and 24 years.

The camp aimed to provide a platform for young individuals to come togeth-
er, share their experiences, and represent their respective groups in a variety
of activities, such as conflict resolution, team building exercises, debate and
sports. In 2024, 30 young adults from diverse backgrounds, were brought to-
gether, enabling them to build networks that can support their personal and
professional journeys.

The Wages camp took place at Emarika School. This venue not only offered
beautiful surroundings that inspired creativity and collaboration but also has
a hostel facility that ensured comfortable accommodation for all participants.

Given the resounding success of Wages 2024, there is a strong interest in ex-
panding the program to accommodate more participants next year. For the
2025 Wages Camp, 60 participants have already registered; a significate
and encouraging increase.

7 The Livelihood Project

Due to economic and environmental factors, Zimbabwe has faced significant
hardships over recent years. The majority of rural families rely heavily on ag-
riculture for their livelihoods, yet the increasing frequency of droughts has
resulted in poor harvests. Additionally, the economic instability has further
led to skyrocketing food prices and diminishing earning potential.

15



Photo 12
Water tank & Fence for
the community garden.
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In response to this urgent need, Sethule has developed a livelihoods project
focused on establishing nutrition gardens. These gardens are not only de-
signed to provide nutritious food for families but also to serve as sustainable
income-generating activities. By engaging community members and indi-
vidual families, the project aims to promote self-sufficiency and resilience in
those rural areas significantly affected by food shortages.

Currently, the project is operational with two community gardens as well as
two family household gardens. This project empowers participants by provid-
ing training on sustainable agricultural practices and the necessary skills to
manage the gardens effectively.

Recognizing the critical need for accessible water, Sethule supplied 2 water
tanks to two different villages. The provision of water tanks has enhanced
water storage capacity, allowing families to collect and store clean water
during rainy seasons, thus ensuring a stable supply for both the garden and
the household.

In addition, Sethule has assisted 2 families in constructing fowl-runs. By as-
sisting in the building of these structures, Sethule empowered families to raise
poultry in a safe and efficient manner. Furthermore, the knowledge acquired
during the construction process has equipped villagers with skills that they
can apply to future projects, enhancing community resilience.

The implementation of the livelihoods project has shown promising initial re-
sults. These gardens are yielding various vegetables, which not only contrib-
ute to healthier diets but have also reduced reliance on external food sources.

The community gardens have also fostered a sense of unity and cooperation
among participants, as they share knowledge, resources, and experiences.
The camaraderie built through collective efforts is vital for sustaining long-
term commitment to the project.

The Sethule livelihoods project is a beacon of hope for rural communities in
Zimbabwe grappling with the dual challenges of food insecurity and poverty.

-
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8 Birth Certificates

Photo 13
The joy of a birth
certificate.

Due to our partnership with the registry office, The Sethule ongoing commit-
ment to access birth certificates for children, has gained momentum This
year, 95 birth certificates were obtained for children.

In 2024, we returned to our original approach, which emphasizes awareness
campaigns and direct assistance for children in securing their birth certifi-
cates. To optimize our reach, we implemented a three-day camping strategy.
This involved dispatching our team to strategically selected villages within
our district to conduct awareness sessions, interviews, and provide hands-on
assistance with the birth registration process. By physically camping in the
communities, we aimed to engage with populations that are distant from the
registry office and may have faced barriers in accessing registration services
previously. The camping strategy has yielded significant positive outcomes.
During our time in the villages, we engaged in extensive community aware-
ness campaigns, educating families about the importance of birth registra-
tion. These sessions included discussions about the rights to identity, the le-
gal implications of not having a birth certificate, and the pathways through
which families could secure these documents for their children. A total of 731

adults attended our awareness workshops.

17



9 Infrastructure Development

The following are the highlights of our 2024 infrastructure development:

1. Reconstruction of a school dormitory roof: The reconstruction efforts
of a boarding school dormitory roof that was severely damaged by fire.
The blaze gutted the existing roof, compromising its structural integrity.
Many of the Sethule high achieving students are registered in this school.
Sethule took the lead in financing the restoration of the roof to ensure a
safe and conducive living environment for the students. With many stu-
dents depending on this facility for lodging, the urgency for reconstruc-
tion became a priority.

2. Renovation of the Early Child Development Centre: With the completion
of two functional classrooms for the ECD classes, we have created an
ideal learning environment conducive to the educational needs of our
young learners.

3. Innovative Learning Tools: Our commitment to innovation is illustrated
by the new robot installed in the play area. This interactive tool teaches
learners about road signs and traffic lights, making learning engaging
and hands-on.

4. Sethule Hope Centre Revitalization: In 2024, the Sethule Hope Centre

Photo 14 . . . . T . .
Ongoing construction was given a fresh coat of paint, enhancing its visibility and functionality.
showcasing infrastructure . o .
development. 5. Building: Completion of building a classroom block at a local high school.




10 Finance

In 2024, Sethule has been privileged to receive support from a dedicated
group of donors, which has played a fundamental role in sustaining our on-
going programs and initiatives.

For 2024, we anticipate a total expenditure of approximately $171.000.00 bro-
ken down into various categories that reflect our priorities.

Program Total usedin $
Scholarship Program 76 226
Youth Programs 38 945
Birth Certificate Project 24 657
Feeding/Livelihood Program 15 377
Sethule Skills Centre 1193
General Expenses 5037
Total 171435

3%
7%

9%
@ Scholarship Program

Youth Program

14% 44%

Birth Certificate Project
Feeding/Livelihood Program

Sethule Skills Centre

General Expenses
23%

11 Conclusion

The impact of our programs in 2024 has been profound. By addressing food
insecurity, enhancing economic stability, empowering the youth through ed-
ucation, promoting mental health awareness, and safeguarding children, we
have laid a foundation for sustainable community development.

19
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In 2024, Sethule has successfully implemented multiple programs that not
only tackle immediate needs but also foster long-term sustainability and re-
silience among the most vulnerable populations.

As we reflect on our accomplishments over the past year, we are aware that
the engagement and contributions of our donors have been pivotal in driving
these initiatives forward. We are immensely grateful for your continued sup-
port. Together, we have made substantial strides in addressing various social,
educational, and economic challenges faced by rural communities.

The Swiss Friends of Sethule Orphans’ Trust have played a critical role in the
success of the Sethule Orphans’ Trust in 2024. They covered almost the full
cost of all our programs.

Our Supporters

+ All Saints Church, Vevey, CH + Mat Council Child Welfare, ZW
+ BR Sirius Stiftung, Bern, CH + Megafest Holdings, ZW
+ Calsto Care, Bulawayo, ZW + McCabe Charity, London, UK
+ ChildLine, ZW + Mudgeway Community, Plymouth, UK
+ Christian Bachschuster Stiftung, + ANGO ZW
Uetikon am See, CH + New Life Mental Health Consultancy
+ Department of Social Development, ZW + NMB zZW
+ Emarika Foundation, Geneva, CH + Pfarrei Dreikonigen, Zirich, CH
+ Emotional Logic, Tavistock, UK + Riverside Church, Southwell, UK
+ E’Pap Foundation, ZW + Roger Haus Stiftung, Uster, CH
+ First Church, Wenham, USA + Rosa und Bernhard Merz Stiftung, Muttenz, CH
+ Friends of Sethule Worldwide + Schellenberg Stiftung, Frauenfeld, CH
+ Greendale Foundation, Geneva, CH + Sethule Orphans’ Trust UK
+ Imholz Stiftung, Zug, CH + Sethule Development Organisation, ZW
+ Kirchgemeinde Bolligen, CH + S. Eustachius Stiftung, Winterthur, CH
+ Kirchgemeinde Miinsingen, CH + Stiftung Mutter Bernarda, Menzingen, CH
+ Kirchgemeinde Muri-Giimligen, CH + Swiss Friends of Sethule Orphans’ Trust, CH
+ Leysin American School, CH + The Phillida Nicholson Trust, UK
+ Legacy car rentals, ZW + TMR Welfare-Stiftung, Arbaz, CH
+ Lesaffre, ZW + Zimbabwe Aids Network, ZW
+ Living Well Church, Rotorua, NZ + Swiss foundations that do not wish to be named
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13 Our Board of Trustees

Dr N Ndiweni

Mrs T Cotton Mr C Ncube

Mr G Mhlanga Mr L Ndlovu Mrs G Njaya Mrs C Kumwenda

14 Our Staff Members

Photo 15
Some of the staff
members at main office.

Bottom from left to right:
Perpetua- Education
Coordinator, Thelma-
executive Coordinator,
Sharon-birth certificate
officer, Kenneth- Driver
& maintenance & S’khu-
Finance Coordinator.

Top from left to right:
Talent- Media officer,
Thando - Education
officer, Mashaks-Matron,
Nozipho - Mental health
officer.
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15 Thank you

Photo 15 Thank you once again for being a source of joy and support for children in
oto

Thank you for giving ZirTmbobwe. Your generosity brings tongi.ble changes in the lives of countless
smile to children. children who rely on our programs to thrive.

Report written by Thabbeth S. Cotton
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